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3.3 Legality of loading/Zunloading

3.3.1 31% (40 of the classified 129 vehicles) of the deliveries observed in 2005 were undertaken
from illegal locations, which included infringements of restricted loading times on yellow
lines, at bus stops, on the pavement or a forecourt without proper dropped kerb access.

3.3.2 The remaining 69% (89 vehicles) were parked legally whilst unloading.

3.3.3 By comparison, in 2008 the proportion of deliveries made from vehicles parked illegally had
fallen to 20% (28 vehicles), see Figure 3.4 below.

3.3.4 80% (115 vehicles) unloaded from legal parked vehicles.

Figure 3.4 Legality of loading/unloading at all locations by time of day
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| lllegal
25 W Legal
20
"
L]
=
£ 5
H
k
L0
E
El
F
| - I
D_ N
1030 nzo 1230 1330 1430 1530 1630 1730 1830

Hour ending

3.4 lllegal usage of loading bays by cars

3.4.1 A notable trend throughout the continuous waiting and loading observation survey period
was the persistent illegal misuse of the loading bays by cars, which use them for short stay
parking while visiting adjacent shops.

3.4.2 During the observation period 163 vehicles were observed to park in the six loading bays in
the study area. Of these, 52% (84 vehicles) were using them legally to make deliveries and
the remaining 48% (79 vehicles) were illegally parked vehicles, normally cars, as shown in
Figure 3.5

3.4.3 This underlines the need to properly enforce the loading bays, which have successfully

absorbed some previously illegal delivery activity, and most likely would be able to avert
more still were they not subject to persistent misuse.
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Figure 3.5 Legality of usage of the loading bays by time of day

Loading bay usage by legality and time
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3.4.4 This underlines the need to properly enforce the loading bays, which have successfully
absorbed some previously illegal delivery activity, and most likely would be able to avert
more still were they not subject to persistent misuse.

3.5 Interviews of Delivery Drivers not using Loading Bays

3.5.1 A total of 32 delivery drivers from the 54 that were observed not making use of the loading
bays were interviewed, a 59% sample rate. The full results of the illegally parked freight
driver interviews are located in Appendix D. The main reasons given by the drivers for not
using the recently implemented loading bays are listed in Table 3.1.

Table 3.1 Drivers explanations for not using loading bays

Reason for not using loading bay Driver responses 96 of driver responses
Loading bay already occupied 11 34%

Too far away/opposite side of road from 11 34%

premises

Convenience/Specific issues - heavy, 6 19%

bulky goods, cash collections

Loading bay too small 2 6%
Parking bays free for 1 hour 1 3%
Didn't see it 1 3%

3.5.2 The most common explanation given by drivers as to why they were not using the loading
bays was either that they were occupied or that they were too far away from their delivery
premises.

mvaconsultancy
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3.5.3

3.54

3.5.5

3.6

3.6.1

3.6.2

3.6.3

3.6.4

3.6.5

3.6.6

3.6.7

It should be noted that many of the delivery drivers who were not using the loading bays
had not gone on to park illegally. Interestingly, one driver explained he had stopped in a
normal parking bay as it was free for the first hour. <but in para 2.3.1 we say interviewed
drivers who were making illegal deliveries... please clarify>

Drivers approached were also asked whether they had any suggestions for improving
delivery access to premises in the area. 63% (12) of the (19) responses received wanted to
see more loading bays added, with specific references made to providing some on the
western side of Station Road.

11% (2 drivers) felt the loading bay at the Northern end of Pinner Road in the Study Area
was too small. And one driver (5%) had not noticed the loading bay was there and so
suggested they were made more visible.

Business Owner Interview

A total of 18 business owner interviews were successfully completed out of a total of 37
businesses approached in North Harrow. This gives a response rate of 49%. We sought
responses from shops within the immediate vicinity of the new loading bays, whom were
more likely to make use of the new facilities. The full results are included in Appendix E.

There was a mixed response from the Businesses interviewed regarding the impact of the
new loading bays upon their receipt of deliveries, with 50% (9) claiming that they had
improved the ease with which deliveries are made, and the other half disagreeing.

Some of the negative responses to this question included remarks that the new loading bays
were often occupied by cars, while a respondent felt the bays would have been more helpful
had they had payment meters and served as peak time loading bays, reverting to short stay
parking outside the peaks.

The businesses were also asked for any reasons they know of that may explain why drivers
delivering to their store would not use the new loading bays. The most common explanation
for this was that the bay was already occupied by another delivery driver, 44% (8
responses).

39% (7) answered that a car parked/waiting in the loading bay was typically what prevented
delivery drivers from using them.

Businesses were also asked for suggestions as to how the recently implemented loading bays
could be improved, see Table 3.2.

Perhaps tellingly given the findings of the Continuous waiting and loading survey and the
Delivery Drivers responses, the most common suggestion was that enforcement measures
should be improved, comprising 50% (11) of responses.

mvaconsultancy
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Table 3.2 Businesses suggested improvements to Loading Bays

to Loading Bays

Suggested Improvements Business Responses %o of Business Responses

Enforcement 11 50%
Operational hours 6 27%
Dimensions 3 14%
Location 2 9%
mva consultancy
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Conclusions and Recommendations

4.1 Introduction

4.1.1 This section summarises our findings and highlights any further improvements that have
been suggested by business owners or delivery drivers to the new loading bays.

4.2 Conclusions on Implemented Delivery Improvements

4.2.1 The implementation of the additional four loading bays has had a noticeable effect on where
delivery vehicles unload/load with 62% of deliveries now occurring within the six loading
bays provided. However, even more deliveries would be expected to occur from the loading
bays if they were more stringently enforced as drivers and businesses reported bays were
not accessible at times due to parked cars.

4.2.2 The number of illegal deliveries has reduced from 31% (40 vehicles) recorded in the 2005
study to 20% (28 vehicles) recorded in this study.

4.3 Continuing Issues and Further Improvements

Key Reasons for Drivers not using delivery bays:

[ ] loading bay already occupied by either delivery vehicles or cars; and

u too far away/opposite side of road from premise being delivered to.

Key desirable further delivery improvements:

[ ] increased enforcement; and
u new loading bays on western side of Station Road
u Reconsider conversion of loading bays back to part-time use for parking outside the

main loading hours of 8am to 4pm Monday to Friday by a renewed effort to create a
better awareness by the public of the legal usage of the bays

4.3.1 This study found that the recently implemented loading bays have had a positive impact on
improving delivery access to adjacent premises and has reduced the amount of illegal
deliveries that occur in North Harrow.

4.4 Recommendations
4.4.1 From the business owner and illegal delivery driver interviews we recommend the following:

u increased enforcement of the loading bays; and

| new loading bays on western side of Station Road. We note that we proposed a new
loading bay in our previous report but this has not been implemented because of the
cost. We recommend that appropriate locations be considered and a new design
developed.

[ ] Reconsider conversion of loading bays back to part-time use for parking outside the
main loading hours of 8am to 4pm Monday to Friday by a renewed effort to create a
better awareness by the public of the legal usage of the bays.
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Appendix A — 11-Hour Continuous Waiting and

Loading Survey Form

mvaconsultancy




(241423 13 0 ‘g ‘2v) WbivI4 10 18D ‘BIA0I0I0N ‘BIOAD ‘Ped - 198US SSBID 985

eaJe Buipeo) / yied Jeo j10aiis JJO - 8
JuBWaAed UQ - £
Keg Bupyied - 9

awil (puo opew &Aym mouy aw 1] noA pinoo - Aeg Buipeo] ol F.S_How__oo suo m.m_: alowraq Aeg pajgesiq - § (w0 awil (a-v) (dew
e aje|nojes asnjal ‘uoi}o9||0d PIN0Y"** J8quinu pue feg Bupeo 19ans uQ - 4 | UOWBILISSEID uoneJisiboy
ainpedag aq 0} paau [99} NOA jey} MmoJIeH YLON Ul Sanijioey e u] pay4ed Jou aney NOA 92110U pUe [1IoUN0) MOolieH . 5 ) g bulpeo [eALIyY auoz |uo |aqgey)
EIRITEYN ueo) Aeig Kianiap 01 sjuswanoadwi Aue alayy aiy 'zo| 40 jieyaq uo Aanins Aianijep e Bupjerapun aie sp\ “LO 94015 10} SpOO) oweu ¢padjnies ureq (vxoq dois snq painojoo uj doig sng - ¢ | - BIOIYIA 93S) SIdIUdA aoIyap | Aeaung |saquiny
: 0 uoneang - : - i ‘60 "Asanijep Jo adA L s1 asjwaid jeym smojph ojanoa -2 | adA1 ejolyep :

smo||ah abuls - |
saul| mojjA ou ‘}@als uQ - 0
:59p0d BuUIMO||0} 8y} asn ‘uoneao

:awep Johaning

>ucmz=mcouﬁ>—= 800¢ Aenugad €L pam  :aleq

molieH yuoN :sAeg Buipeor pue BuioIAIeg ‘SUOIIO9][0D/SOLIAAIB( JO SUOIBAISSGO SNONUIIU0D




Appendix B — Business Owner Interview Form
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Appendix D — lllegally Parked Delivery Driver

Interview Results
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Q1 We are undertaking a delivery survey on
behalf of Harrow Council and notice you have not
parked in a Loading Bay - could you let me know

why?

Q2. Are there any improvements to delivery
facilities in North Harrow that you feel need to be
made?

Loading bay in use

delivering to opposite side of the road
Too far

Not safe when collecting cash
Too far

Too far

Loading bay full

delivering to opposite side of road
difficult to load from loading bays
Refused to answer - in a hurry
No loading area near area

No loading area near area

No loading area near area and just stopping for a
min

no parking in nearby

no loading area near area
no loading area near area
Loading bay too small

Loading bay in use

Didn't see it

Refused to answer - in a hurry
Only here for a min

refused to answer - in a hurry
Can park 1hr for free

loading bay too small

Preffer to be at exact location
Heavy goods, need easier access
Too far away

already in use

already in use

bay full

bay full

bay full

bay full

bay full

bay full

Loading bay opposite is too small
Reduce bus stop and fit in new loading bay

Provide more loading bays

Provide more loading bays

Provide more loading bays

Loading bay at other side
Loading bay at other side

More loading bays and scrap CCTV elsewhere.

More loading bays
More loading bays

More free parking or loading bays

More loading bays
Loading bay too small

Make more visible

Nearer shops in front

Take away width restrictions

Slopes not wide enough for moving heavy goods
allow more time

more and better loading bays

Pavement too wide




Appendix E — Business Owner Interview Results
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Has the implementation of the

new loading bay(s) had any I;luusrinnzesrszfs Comments
effect on the ease with which
deliveries are made to you?
Yes 9 No loading bay outside 17
No 9 Easier to receive deliveries
Total 18 Easier to receive deliveries
Sometimes helpful
Helps people to come into the shop,
parking for disabled
Cars parked in it most of the time
Refused, shutting down soon
Would've been better with parking meter
Q2
If/when ; ; Number of
your delivery drivers ) Comments
don't use the loading bays, do Businesses
you know why they may not?
Too far away from
shop/inconvenient 2 Not enough bays or enforcement
Already in use for another
delivery 8 Not enough parking spaces on main road
Already in use by a vehicle not
making a delivery, i.e. a car 7 Sometimes it's busy
Other 1 Sometimes it's busy
Total 18 people sitting in car eating, shoppers park
when not available we unload from parking
Receive deliveries at back of shop
Q3
Q3 Are there any
improvements that you feel Number of Any other improvements/comments
should be made to the loading Businesses
bay (s)
Dimensions 3 Add bay in front of or behind Bus stop
Location 2 Make spaces available for staff parking
Operational hours 6 Cars are parking in it
Shop-keepers should get a chance to
Enforcement 11 offload their goods
Increase time period for free parking. Our
Total 22 offstreet loading area difficult to use

Time limit




MVA Consultancy provides advice on transport and other policy areas, to central,
regional and local government, agencies, developers, operators and financiers.

A diverse group of results-oriented people, we are part of a 350-strong team

worldwide. Through client business planning, customer research and strategy
development we create solutions that work for real people in the real world.

For more information visit www.mvaconsultancy.com
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